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Summary Statement: 
Port Staff is seeking Commission action to closeout a public works contract for the Bay Wood Interim Action - 
Shoreline Restoration and Cleanup project with Strider Construction. The project has been conducted in partnership 
with the Department of Ecology (Ecology) under an Agreed Order as an Interim Cleanup Action (Interim Action). The 
scope of the project is critical to the commercial development of the Bay Wood property as it addressed legacy 
contamination, restored and created new habitat along an environmentally damaged shoreline, and achieved a 
reduction in the shoreline buffer setback. The commercial development is anticipated to generate 300 direct jobs, 
1,000 indirect jobs, and more than $300,000 in annual state and local tax revenue. Notably, the funding for this 
project has been provided in large part by a unique Ecology Remedial Action Grant that covers 90% of the eligible 
Interim Action costs. Eligible costs include all costs associated with this project, including but not limited to expert 
consulting fees, contractor costs, and staff time. 

A public works contract was awarded to Strider Construction, the lowest responsible responsive bidder, in 
September of 2020. Their total awarded bid, including Washington State Sales Tax was $1,535,237.87. 

As background, the south and western shorelines of the Bay Wood property were challenged by a low functioning, 
publicly inaccessible shoreline that was overgrown with invasive plant species, had over-steepened shoreline 
embankments with scattered industrial debris, quarry spalls, wood debris, dilapidated creosote-treated bulkheads, 
and areas of soil contamination. The project resolved these challenges with the following actions: 
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1. 1,300 linear feet of intensive shoreline restoration, including waste and debris material removal, reduced 
shoreline slopes by mass excavation, beach gravel and sand placement, and native plantings. 

2. 2,200 linear feet of upper bank buffer enhancements, including invasive plant species removal, topsoil 
placement, and native plantings. 

3. Upland cleanup along the south side of the property, inland of the shoreline, to remove contaminated soil 
from a topographic low area. 

There were three change orders executed during the project. The first two change orders were to cover increased 
costs associated with a delay in the Construction Stormwater Administrative Order and for costs associated with 
mixing topsoil and sand/gravel onsite, some grading adjustments, trail alignment changes, and additional plantings 
in the total amount of $81,179.42 not including WSST. The third change order was to reconcile the import and 
disposal quantities based on truck weight tickets and resulted in a contract decrease of $52,998.81 not including 
WSST. Therefore, taking into account the three change orders, the final contract amount including sales tax is 
$1,566,180.18, which is $30,942.31 greater than the original contract amount including WSST (approximately 2%). 
This is within budget and with the 90% Ecology grant contribution, the cost to the Port for this change is only about 
$3,100. 

Recommendation (Exact action requested of Commission): 
Recommend the Commission authorize the closeout of the public works contract for the Bay Wood Interim Action - 
Shoreline Restoration and Cleanup project with Strider Construction in the amount of $1,566,180.18, including 
Washington State sales tax. 
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